District Health Assessment for Multiple District 305 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 76 0 76 0% 1 3 -2 1,442 0 1,442 394 346 48 3.44% 1,394 19 59% 11 59 0% 21% 12% 0% 13 0
305 N2 89 2 91  100% 21 1 20 2,224 37 2,261 940 522 418 22.68% 1,843 25 30% 1 20 0% 26% 3% 2% 14 0
305 $1 T(24) 30 0 30 0% 12 0 12 647 0 647 292 26 266 69.82% 381 22 20% 0 0 0% 63% 0% 0% 4 2
305 S2 T(23) 51 0 51 0% 2 0 2 1,238 0 1,238 174 124 50 4.21% 1,188 24 57% 0 0 0% 35% 12% 0% 5 3
305 S3 T(24) 41 0 4 0% 5 2 3 964 0 964 311 194 117 13.81% 847 24 24% 2 24 0% 51% 15% 0% 7 4
287 2 289 100% 4 6 35 6,515 37 6,552 2111 1,212 899 15.90% 5,653 23 40% 6 103 0% 34% 8% 1% 43 9
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District Health Assessment for Multiple District 306 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 74 1 75 100% 5 0 5 1,693 12 1,705 449 185 264 18.32% 1,443 23 27% 0 0 0% 0% 0% 1% 23 8
306 A2 90 0 90 0% 6 3 3 2,316 0 2,316 458 348 110 4.99% 2,206 26 26% 3 53 33% 17% 2% 0% 22 10
306 B1 76 0 76 0% 1 2 -1 2,075 0 2,075 374 322 52 2.57% 2,023 27 18% 3 15 0% 7% 0% 0% 22 11
306 B2 99 1 100 100% 1 4 -3 2,836 26 2,862 687 523 164 6.08% 2,698 29 21% 6 62 0% 1% 0% 1% 22 11
306 C1 77 0 77 0% 4 4 0 2,229 0 2,229 544 546 -2 -0.09% 2,231 29 13% 8 92 0% 4% 0% 0% 17 8
306 C2 85 0 85 0% 4 2 2 2,240 0 2,240 651 501 150 7.18% 2,090 26 28% 7 35 50% 0% 2% 0% 23 9
501 2 503 100% 21 15 6 13,389 38 13,427 3163 2,425 738 5.82% 12,691 27 22% 6 257 13% 5% 1% 0% 129 57
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District Health Assessment for Multiple District 315 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 83 0 83 0% 5 3 2 1,946 0 1,946 539 322 217 12.55% 1,728 23 22% 11 52 0% 1% 1% 0% 22 11
315A2 98 0 98 0% 8 9 -1 3,455 0 3,455 818 913 -95 -2.68% 3,550 35 28% 5 73 0% 16% 2% 0% 23 11
315B1 91 0 91 0% 6 5 1 1,977 0 1,977 252 191 61 3.18% 1,916 22 37% 7 114 0% 37% 9% 0% 25 13
315B2 77 0 77 0% 8 4 4 2,181 0 2,181 562 418 144 7.07% 2,037 28 17% 7 105 0% 9% 1% 0% 18 9
315B3 7 2 73 100% 4 5 -1 1,277 48 1,325 321 213 108 8.87% 1,217 19 64% 4 7 0% 29% 5% 3% 0 11
315B4 85 0 85 0% 5 0 5 2,015 0 2,015 402 299 103 5.39% 1,912 24 55% 0 0 0% 16% 0% 0% 24 12
505 2 507 100% 36 26 10 12,851 48 12,899 2894 2,356 538 4.35% 12,360 26 37% 6 415 0% 18% 3% 0% 112 67
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District Health Assessment for Multiple District 316 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 156 0 156 0% 10 2 8 5,624 0 5,624 1,296 599 697 14.15% 4,927 36 23% 3 20 50% 22% 0% 0% 44 14
316 B 96 0 96 0% 7 4 3 3,911 0 3,911 660 376 284 7.83% 3,627 4 10% 12 126 25% 0% 0% 0% 36 12
316 C 128 0 128 0% 10 3 7 5,035 0 5,035 1,040 951 89 1.80% 4,946 39 18% 2 72 0% 4% 0% 0% 30 10
316 D 168 0 168 0% 6 29 -23 5,137 0 5,137 540 1,755 1,215 -19.13% 6,352 31 34% 6 548 24% 17% 0% 0% 47 14
316 E 51 0 51 0% 0 2 -2 2,068 0 2,068 433 419 14 0.68% 2,054 4 16% 4 35 0% 16% 0% 0% 14 5
316 F 87 0 87 0% 8 7 1 2,974 0 2,974 739 734 5 0.17% 2,969 34 11% 4 195 0% 16% 1% 0% 21 7
316 G 59 0 59 0% 2 1 1 2,264 0 2,264 281 195 86 3.95% 2,178 38 12% 11 42 0% 2% 0% 0% 15 5
316 H 75 0 75 0% 12 2 10 2,496 0 2,496 530 389 141 5.99% 2,355 33 12% 4 46 0% 16% 0% 0% 19 8
3161 60 0 60 0% 3 2 1 2,425 0 2,425 498 512 -14 -0.57% 2,439 40 23% 3 44 0% 0% 0% 0% 22 7
880 0 880 0% 58 52 6 31,934 0 31,934 6017 5,930 87 0.27% 31,847 36 20% 6 1,128 17% 12% 0% 0% 248 82
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District Health Assessment for Multiple District 317 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 111 0 111 0% 13 6 7 4,142 0 4142 1,11 740 371 9.84% 3,771 37 8% 4 154 0% 16% 2% 0% 34 11
317B 95 0 95 0% 0 2 -2 3,047 0 3,047 354 358 -4 -0.13% 3,051 32 23% 6 37 0% 18% 5% 0% 22 10
317¢C 72 0 72 0% 4 0 4 2,235 0 2,235 428 242 186 9.08% 2,049 31 22% 0 0 0% 0% 0% 0% 14 7
317D 85 0 85 0% 1 3 -2 3,162 0 3,162 555 401 154 5.12% 3,008 37 20% 11 53 33% 18% 0% 0% 22 10
317E 67 0 67 0% 6 1 5 2,545 0 2,545 788 383 405 18.93% 2,140 38 13% 4 63 0% 30% 1% 0% 15 5
317F 51 0 51 0% 2 5 -3 1,453 0 1,453 270 315 -45 -3.00% 1,498 28 18% 3 103 0% 6% 0% 0% 15 6
481 0 481 0% 26 17 9 16,584 0 16,584 3506 2,439 1,067 6.88% 15,517 34 17% 5 410 6% 15% 2% 0% 122 49
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Clubs

District Health Assessment for Multiple District 318 through June 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 115 0 115 0% 11 1 10 3,085 0 3,085 652 658 -6 -0.19% 3,090 27 26% 2 127 0% 12% 0% 0% 29 13
318B 101 0 101 0% 0 1 -1 3,280 0 3,280 298 308 -10 -0.30% 3,290 32 18% 7 15 0% 0% 0% 0% 20 10
318C 106 0 106 0% 4 2 2 3,420 0 3,420 373 364 9 0.26% 3,411 32 20% 8 20 0% 11% 0% 0% 26 13
318D 109 2 111 100% 8 6 2 3,638 31 3,669 657 672 -15 -0.41% 3,684 34 21% 5 135 0% 5% 0% 2% 32 16
318 E 105 0 105 0% 3 3 0 3,718 0 3,718 713 748 -35 -0.93% 3,753 35 11% 7 52 0% 8% 0% 0% 25 11
536 2 538 100% 26 13 13 17,141 31 17,172 2693 2,750 -57 -0.33% 17,228 32 19% 6 349 0% 7% 0% 0% 132 63
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District Health Assessment for Multiple District 321 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 62 0 62 0% 3 14 -11 2,018 0 2,018 302 771 -469  -18.86% 2,487 33 24% 8 474 0% 27% 0% 0% 23 8
321A2 85 0 85 0% 9 9 0 2,597 0 2,597 697 1,040 -343  -11.67% 2,940 31 16% 5 162 11% 9% 0% 0% 27 9
321A3 107 0 107 0% 3 4 -38 2,481 0 2,481 359 1,635 -1,276 -33.96% 3,757 23 43% 8 1,030 2% 35% 3% 0% 42 16 1st VDG,2nd
VDG
321B1 77 0 77 0% 11 1 10 2,433 0 2,433 898 443 455 23.00% 1,978 32 27% 8 19 0% 0% 0% 0% 18 8
321B2 T(23) 38 0 38 0% 1 5 -4 1,065 0 1,065 203 313 -110 -9.36% 1,175 28 39% 17 165 0% 18% 3% 0% 1 6
321C1 126 0 126 0% 4 15 -11 3,785 0 3,785 623 886 -263 -6.50% 4,048 30 27% 9 350 0% 28% 6% 0% 38 19
321C2 83 0 83 0% 9 2 7 3,318 0 3,318 899 712 187 5.97% 3,131 40 12% 6 72 0% 22% 5% 0% 19 9
321D 137 2 139  100% 21 5 16 4,737 35 4,772 1,525 694 831 21.09% 3,941 35 24% 3 149 0% 25% 0% 1% 52 18
321E 76 0 76 0% 6 3 3 2,765 0 2,765 952 392 560 25.40% 2,205 36 16% 12 48 0% 21% 0% 0% 22 10
321F 128 1 129 100% 2 17 -15 3,947 17 3,964 1,086 1,448 -362 -8.37% 4,326 31 32% 7 327 0% 21% 1% 1% 46 14
919 3 922 100% 69 112 -43 29,146 52 29,198 7544 8,334 -790 -2.63% 29,988 32 26% 8 2,796 2% 22% 2% 0% 298 117
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District Health Assessment for Multiple District 322 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 63 0 63 0% 1 9 -8 2,467 0 2,467 403 585 -182 -6.87% 2,649 39 17% 8 180 22% 16% 0% 0% 18 5
322B1 64 0 64 0% 3 2 1 2,793 0 2,793 404 364 40 1.45% 2,753 44 14% 4 50 50% 0% 0% 0% 9 0
322B2 61 0 61 0% 2 0 2 2,415 0 2,415 444 357 87 3.74% 2,328 40 25% 0 0 0% 2% 0% 0% 12 5
322C1 95 0 95 0% 9 1 8 3,047 0 3,047 701 286 415 15.77% 2,632 32 13% 7 6 0% 7% 1% 0% 18 8
322C2 42 0 42 0% 5 11 -6 1,834 0 1,834 541 390 151 8.97% 1,683 44 0% 6 253 0% 0% 0% 0% 11 6
322C3 103 0 103 0% 10 4 6 3,602 0 3,602 1,071 631 440 13.92% 3,162 35 27% 6 94 0% 21% 0% 0% 24 12
322C4 69 0 69 0% 8 4 4 1,616 0 1,616 423 462 -39 -2.36% 1,655 23 45% 4 70 0% 39% 0% 0% 17 7
322C5 43 0 43 0% 6 2 4 1,488 0 1,488 389 232 157 11.80% 1,331 35 12% 2 33 0% 21% 2% 0% 8 4
322D 99 0 99 0% 7 8 -1 4,011 0 4,011 662 606 56 1.42% 3,955 4 11% 7 141 13% 18% 1% 0% 24 10
322E 91 0 91 0% 10 2 8 2,756 0 2,757 612 277 335 13.83% 2,422 30 33% 5 39 0% 27% 0% 0% 22 11
322F 64 0 64 0% 3 5 -2 2,010 0 2,010 280 298 -18 -0.89% 2,028 31 19% 9 94 20% 31% 0% 0% 14 7
794 0 794 0% 64 48 16 28,039 0 28,040 5930 4,488 1,442 5.42% 26,598 35 21% 6 960 10% 18% 0% 0% 177 75
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District Health Assessment for Multiple District 323 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 57 0 57 0% 0 4 -4 1,718 0 1,718 162 1,054 -892  -34.18% 2,610 30 47% 7 113 50% 11% 0% 0% 8 4
323A2 81 1 82 100% 6 2 4 3,172 18 3,190 731 393 338 11.85% 2,852 39 16% 3 40 100% 0% 0% 1% 17 6
323A3 110 0 110 0% 7 12 -5 6,340 0 6,340 981 1,403 -422 -6.24% 6,762 58 16% 9 202 17% 1% 0% 0% 24 8
323B 77 0 77 0% 2 0 2 5,076 0 5,076 1,046 386 660 14.95% 4,416 66 4% 0 0 0% 6% 1% 0% 13 6

323C 79 0 79 0% 6 14 -8 2,605 0 2,605 529 738 -209 -7.43% 2,824 33 24% 9 256 0% 24% 1% 0% 17 8 2nd VDG
323D1 63 0 63 0% 1 0 1 2,104 0 2,104 286 224 62 3.04% 2,042 33 29% 0 0 0% 24% 0% 0% 16 5
323D2 107 0 107 0% 3 14 -11 4,447 0 4,447 852 1,553 -701  -13.62% 5,148 42 18% 12 349 0% 11% 3% 0% 25 7
323E1 114 2 116  100% 12 15 -3 4,282 77 4,359 1,069 1,511 -442 -9.21% 4,801 38 16% 10 453 0% 27% 0% 2% 40 14
323E2 130 0 130 0% 10 8 2 5,359 0 5,359 1,007 1,269 -262 -4.66% 5,613 41 17% 7 143 0% 22% 2% 0% 39 13
323 F1 76 1 77  100% 9 3 6 2,350 10 2,360 588 460 128 5.73% 2,232 31 32% 2 56 0% 10% 3% 1% 16 8
323 F2 56 0 56 0% 2 1 1 2,390 0 2,390 438 270 168 7.56% 2,222 43 25% 5 7 0% 9% 0% 0% 14 4
323 G1 126 0 126 0% 16 0 16 4,363 0 4,363 1,250 330 920 26.72% 3,442 35 29% 0 0 0% 10% 0% 0% 32 10
323 G2 106 0 106 0% 5 6 -1 2,385 0 2,385 408 451 -43 1.77% 2,428 23 51% 6 77 17% 11% 0% 0% 28 8
323 H1 76 0 76 0% 11 6 5 2,660 0 2,660 723 555 168 6.74% 2,492 35 9% 12 135 33% 14% 0% 0% 21 7
323 H2 66 2 68 100% 3 4 -1 2,639 25 2,664 398 372 26 0.99% 2,638 40 21% 20 70 0% 7% 0% 3% 18 5
323J 50 0 50 0% 2 22 -20 1,642 0 1,642 434 1,064 -630 -27.73% 2,272 33 42% 3 549 50% 10% 2% 0% 13 6
1,374 6 1,380 100% 95 111 -16 53,532 130 53,662 10902 12,033 -1,131 -2.06% 54,794 39 24% 8 2,450 18% 13% 1% 0% 341 119
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District Health Assessment for Multiple District 324 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 161 0 161 0% 10 3 7 6,251 0 6,251 1,303 1,955 -652 -9.45% 6,903 39 12% 12 64 33% 4% 1% 0% 35 12
324A2 157 0 157 0% 12 5 7 6,412 0 6,412 1,181 1,115 66 1.04% 6,346 4 10% 4 109 0% 1% 0% 0% 41 11
324A3 88 0 88 0% 7 4 3 2,967 0 2,967 614 416 198 7.15% 2,769 34 15% 3 86 0% 18% 0% 0% 24 8
324A4 110 0 110 0% 17 5 12 3,844 0 3,844 1,089 441 648 20.28% 3,196 35 5% 9 88 0% 3% 0% 0% 27 9
324A5 60 0 60 0% 6 5 1 1,963 0 1,963 625 325 300 18.04% 1,663 33 28% 4 69 40% 0% 0% 0% 16 7
324A6 131 2 133  100% 6 27 -21 4,473 48 4,521 1,305 1,010 295 6.98% 4,226 35 18% 6 484 4% 15% 2% 2% 29 16
324A8 82 0 82 0% 8 14 -6 2,005 0 2,005 1,112 737 375 23.01% 1,630 24 49% 4 247 36% 13% 1% 0% 16 7
324B1 89 0 89 0% 9 6 3 5,481 0 5,481 1,106 1,746 -640 -10.46% 6,121 62 8% 7 223 17% 9% 0% 0% 26 9
324B2 148 0 148 0% 8 7 1 7,050 0 7,050 1,226 941 285 4.21% 6,765 48 9% 6 150 14% 2% 1% 0% 30 11
324B3 152 0 152 0% 18 0 18 6,475 0 6,475 2,382 537 1,845 39.85% 4,630 43 2% 0 0 0% 0% 0% 0% 29 5
324B4 128 0 128 0% 10 5 5 4,623 0 4,623 842 823 19 0.41% 4,604 36 18% 5 125 0% 12% 0% 0% 33 11
324B5 51 0 51 0% 2 1 1 1,670 0 1,670 371 359 12 0.72% 1,658 33 14% 6 10 100% 0% 0% 0% 12 3
1,357 2 1,359  100% 113 82 31 53,214 48 53,262 13156 10,405 2,751 5.45% 50,511 39 14% 5 1,655 15% 6% 0% 0% 318 109
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District Health Assessment for Multiple District 325 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 91 0 91 0% 12 1 11 2,425 0 2,425 663 254 409 20.29% 2,008 27 23% 12 14 0% 30% 4% 0% 20 10
325A2 102 0 102 0% 10 5 5 2,362 0 2,362 773 577 196 9.05% 2,166 23 33% 11 73 0% 37% 0% 0% 16 8
325B1 169 0 169 0% 26 8 18 4,845 0 4,845 1,219 823 396 8.90% 4,447 29 14% 4 164 0% 30% 0% 0% 41 21
325B2 205 0 205 0% 20 6 14 4,907 0 4,907 1,080 668 412 9.17% 4,493 24 32% 4 100 0% 39% 0% 0% 44 21
567 0 567 0% 68 20 48 14,539 0 14,539 3735 2,322 1,413 10.76% 13,114 26 26% 6 351 0% 34% 1% 0% 121 60

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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